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Introduction 
At Bedford Drive Primary School our priority is the development of the whole child as an 
independent learner who will leave this school with confidence, resilience and with a life-
long love of learning. 

 
Bedford Drive Primary School provides a broad and balanced curriculum for all children.  
When planning, teachers set suitable learning challenges and respond to children’s 
diverse learning needs.  Some children may require additional or different support than 
that given to other children of the same age.  Teachers take account of these 
requirements and, where necessary, make provision for individuals or groups of children 
to participate effectively in curriculum and assessment activities. 

 
Aims of this Policy 
This policy aims to set out Bedford Drive’s protocol and practice for Inclusion and Special 
Educational Needs and Disabilities provision.  It is expected that members of the school 
community will have a clear understanding of their roles and responsibilities in meeting the 
needs of all of our pupils within a safe, supportive and inclusive environment where every 
teacher is a teacher of every child, including those with SEND.                                                                                
In accordance with SENDA 2010, children with physical or medical impairments are 
included and participate fully in all areas of school life, learning alongside their peers. 

 
This policy reflects the revised SEND Code of Practice: 0 – 25 Years (2014) and  
Wirral Local Authority guidelines. 

 
Objectives 

 To create an environment that meets the educational needs of every child. 

 To monitor the progress of all pupils, identifying needs as soon as they arise 
and providing support as early as possible 

 To provide full access to the curriculum through differentiated planning by 
class teachers with advice from the SENCO and assisted by support staff as 
appropriate 

 To forge strong links with parents/carers and also to involve the children 
themselves, where possible, in planning and in any decision making that 
affects them 

 
Identifying Special Educational Needs and Disabilities   
                                                              
The Equality Act 2010 considers a child to have a disability ‘if he has a physical or mental 
impairment, which has a substantial and long–term adverse effect on his ability to carry out 
normal day-to-day activities’. 

Children have a learning difficulty if: 

 They have a significantly greater difficulty in learning than the majority of children of 
the same age; 

 They have a disability which prevents or hinders them from making use of the 
educational facilities which are provided for other children of the same age. 

Early identification of SEN is vital.  The sooner appropriate help is offered the more likely it 
is that there will be positive and lasting results for the children concerned.   



 

 

 

The Graduated Response 

There is a graduated response to the needs of the pupil so that planned support is 
implemented following assessment and then this support is reviewed regularly in terms 
of whether the agreed outcomes are being/have been achieved. This approach is 
referred to in the Code of Practice as Assess, Plan, Do, Review.                                                                
If our assessments show that a child may have a learning difficulty or needs that cannot 
be met through the differentiated provision of quality first teaching, the child’s class 
teacher will offer interventions that are different from or additional to those provided as 
part of the school’s usual working practices.  This will happen in consultation with 
parents, SENCO and relevant professionals external to the school. This is categorised 
as SEND Support.  Strategies to achieve individual outcomes for the child will be 
recorded on a Learning Support Plan which is reviewed termly.  The child will be placed 
on the school SEN Register. 

If anticipated outcomes are not being achieved, further guidance and advice may be 
sought from other professionals within the Local Authority (with parent/carer 
permission).  For example, this might be an Educational Psychologist, Speech and 
Language Therapist (see list of specialist services in the school’s SEND Information 
report published on the school website).                                                                                                          
An Additional Support Plan may then be used to record the Assess, Plan, Do, Review 
process for the pupil, together with outcomes of meetings held by all professionals 
involved and the views and aspirations of pupil and parents/carers. 

In the unusual event that the pupil is still not making the anticipated progress or 
achieving desired outcomes, despite following this integrated graduated response to the 
needs of the pupil, the Additional Support Plan may then be used as evidence to 
support a request to the Local Authority for an Education Health and Care Assessment.  
This assessment may then lead to the pupil receiving an Education Health and Care 
Plan (which replaces the Statement of Special Educational Needs).  All pupils who 
previously had a Statement will be transferred to an EHC Plan by 2017. The EHC Plan 
covers the age range 0 – 25 and parents/carers of children who have an EHC Plan 
have a right to ask for a particular school to be named in the Plan and for a personal 
budget for their support. The EHC Plan also replacing the Learning Difficulties 
Assessment for young people leaving school. 

Categories of SEN 

Children's special needs are classified as falling into one or more of the following 
categories as set out in The Code: 

 
      Cognition and Learning Communication and 

Interaction 

Social, Emotional, and Mental health Sensory and/or 
Physical Needs  

The SENCO and/or class teacher will meet with the parents of any child identified as 
having SEN.  The SENCO will place the child on the SEN Register.  All staff are 
responsible for identifying pupils with special educational needs.                                           
The SENCO will work with staff to ensure that pupils who may need additional or different 
support are identified at an early stage. 



 

 

 

Role of the Special Educational Needs Co-ordinator (SENCO) 
The role of SENCO at Bedford Drive Primary School is fulfilled by the Inclusion Manager 
Zoë Morris. 
The main aspects of the role are:  

 To ensure all staff are aware of the importance of highlighting any children 
with special needs 

 To ensure parents are fully informed/consulted at every stage 

 To support staff in their implementation of the policy 

 To keep an up to date register and record in SIMs of all children with special 
needs.  (Reviewed termly) 

 To work with the Headteacher to ensure regular staff training to inform 
professional development needs with regard to SEN 

 To keep the Headteacher and SEN Governor informed about SEN issues 
and developments 

 To work with the Headteacher and deputy to address any needs via Pupil 
Progress Meetings and to allocate resources appropriately 

 To liaise with outside agencies to ensure a multidisciplinary response where 
appropriate 

Head Teacher  

 Oversees the day to day management of all aspects of the school, including support 
for children with SEND.  She will delegate responsibility to the SENCO and class 
teachers but is still responsible for ensuring that each child’s needs are met 

 Ensures that the Governing Body is kept up to date concerning all matters relating 
to SEND 

Governors 

 The Governing Body has due regard to the SEND Code of Practice: 0-25 Years 
2014 when carrying out its duties toward all pupils with special educational needs 
and disabilities 

 The SEND Governor meets regularly with the SENCO and ensures that all 
governors are aware of the school’s SEND provision, including the deployment of 
funding, personnel and other resources 

 
Training and Resources 

The SENCO is responsible for the operational management of the specified and agreed 
resourcing for special needs provision within the school, including the provision for 
children with Statements of Special Educational Needs, Individual Pupil Funding 
Agreements, funded Health Care Plans and EHC Plans. 



 

 

The Head Teacher’s Annual Report informs the Governing Body of how SEN funding 
has been allocated to SEN resources, including staffing and training. 

    Partnership with parents 
Our Mission Statement and School Aims reflect the active partnership that exists with 
parents at Bedford Drive Primary School. 

Parents are introduced to the ethos of this school at our Induction evenings.  We have 
clear and flexible strategies for working with parents and encourage them to play an 
active role in the education of their children. Their unique strength, knowledge and 
experience of their child can be best used to support their child.  

Parents must be kept informed at the start of any SEN provision for their child and kept 
fully informed of all changes and amendments. 

Parents will be informed by the class teacher of any SEN concerns and will be invited to 
participate in, and contribute to, the review process each term. 

 
Disagreement Resolution  
Any disagreements about SEN will be dealt with internally, where possible, following our 
complaints procedures. 

If a disagreement about SEN should arise school must inform parents/carers about the 
Disagreement Resolution Service. 

Both the school and parents have to agree to a referral before one is made. 

Prior to a referral it is expected that there will have been direct involvement from the 
Wirral SEN Parent Partnership.  This service provides neutral and factual support to 
parents to ensure they are fully informed about the SEN issue they are concerned 
about.  The Wirral SEN Partnership is funded by the LA. 

 
Monitoring and Review of Policy 
The impact of additional support/interventions will be evaluated by class teachers, 
SENCO and the Head Teacher at termly pupil progress meetings.   

The policy is written in the light of any review of current practice and will be reviewed 
annually with governors.   

This school policy for SEND reflects the consensus of opinion of the whole teaching 
staff and was agreed by the school governors.  

The implementation of this policy is the responsibility of all teaching staff and 
governors. 


